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SUMMARY

As an investor who has implemented many projects to repair and upgrade projects of different sizes, the Bac
Kan Irrigation Exploitation and Management Company complies with the project management according to the
general provisions of the law on the investment processes as well as investment procedures to create the best
products for the project with reasonable costs. However, in the process of implementing the task of managing
construction investment projects, there were still shortcomings such as low disbursement rate of general
investment capital, slow acceptance of completed workloads, high advance rate, the settlement of completed
projects is still slow compared to the regulations. This paper studies and analyses the factors affecting the
quality of project management mission and then proposes several solutions to improve the effectiveness of
management of construction investment projects at the Bac Kan Irrigation Exploitation and Management
Company that is to improve the project management and project executing skills for officials, well implement
the project's risk management and enhance the management of the settlement construction.
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